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2017 Goals

Continue and expand our consultation with 
each State / Territory to: 

Prepare States 
for delivery of 

State Plan

Prepare users 
for network 

adoption



2017 Consultation Goals Directly 
Inform the State Plan

• Understand the People who are 
important to the process

• Discuss the State Plan Process
– Access considerations
– Portal content

• Identify, understand, and validate 
States’ Priorities:

– Business factors
– Public safety needs

Develop value 
propositions and 

capabilities specific to 
each State

Consultation Team State Plans Team

State’s Continue to Influence the State Plan in 2017



Informed Value Proposition

SPOC Team 
Interaction

Governance 
Body Meetings

Public Safety
Meetings

CIO; 
Attorney General; 
Budget Director; 
Procurement Officer; 
Administrative Officer; 
Policy Advisor; 
General Counsel; 
Chief of Staff

State Plan

Value

Proposition Governor

?

?



FirstNet State Plans
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https://www.youtube.com/watch?v=8GhLZB4z7sY

https://www.youtube.com/watch?v=8GhLZB4z7sY
https://www.youtube.com/watch?v=8GhLZB4z7sY


State Plan – Template & Delivery

Public 
Notices

RFI/RFP 
release

Data 
Collection

Outreach

Consultation



Governor’s Portal Site Map



Governor’s Portal Site Map

FirstNet 
Background

Consultation 
Overview

RAN Deployment FirstNet Operations and 
Network Policies

Governor’s Decision 
(Process Guide)

Landing Page



Governor’s Portal Personas

• SPOC / Governance Body

• Governor 

• Governor’s Staff (Chief of Staff, Policy Advisors, Legal Counsel, etc.)

• State Chief Operations/Administration

• State Chief Information Officer (CIO)

• State Public Safety/Homeland Security Director

• State Budget Officer

• State Attorney General

• State Officials – Other (Head/Directors of State Agencies)

• Local Executives (Police and Fire Chiefs, Mayors, Public Safety Leaders, etc.)

• Technical/Security Reviewer (Public Safety tech. experts, consultants, etc.)

• Tribal Leader



FirstNet Innovation and Test 
Lab

• Opening ceremony held 
Nov. 9, Boulder 

• State-of-the-art, plug-and-
play facility

• Providing:

– Technology validation

– Automated testing

– Innovation

– Speed to solutions

– Collaboration and 
knowledge-sharing

– Learning and training



Built to the highest standards

• Designed with TIA standards in 
mind

• Dedicated electrical power and 
network connectivity needed 
to stage equipment and begin 
test execution as soon as 
possible

• Includes specialized equipment 
for wireless communications 
testing

– RF-shielded paint

– Metal doors and RF-shielded 
window film to minimize 
interference from outside 

– RF quiet room (“Faraday 
Cage”) for device testing

– Battery backup and a 
generator to maintain power



Ready to get started

• Delivered on time and 
under budget

• Will get next-gen tools to 
public safety quickly – at 
level of quality, reliability 
it deserves



Staying in Touch with FirstNet

SPOC List: 
www.firstnet.gov/consultation/spoc
PSAC: 
http://www.firstnet.gov/consultation/
public-safety-advisory-committee

www.firstnet.gov
• Fact Sheets
• Blogs
• Presentations
• Current Events
• Board meetings and materials

Twitter (@FirstNetGov)

Google+ (+FirstNetGov)

YouTube (FirstNetGov)

Tumblr (FirstNetGov)

Facebook (firstnetgov)

LinkedIn

Flickr (FirstNetGov)
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Region 1 Lead: Michael Varney
Phone: 202-697-0380
Email: Michael.Varney@Firstnet.gov

http://www.firstnet.gov/consultation/spoc
http://www.firstnet.gov/consultation/public-safety-advisory-committee
http://www.firstnet.gov/
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html
mailto:Michael.Varney@Firstnet.gov


Thank You

@FirstNetGov

Michael Varney
Michael.Varney@firstnet.gov

202-697-0380

mailto:Michael.Varney@firstnet.gov

